
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



 



 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
                   

 

     

 

 

 

 

 

 

 

 

The data for these surveys was collated in November and December 2023 

Number of surveys given: 15 

Number of surveys received: 8 
 



  
 

 
 

The manager is attentive. B…. (staff name) gives me complete satisfaction as his care is 

exemplary. He always listens to what I want and never rushes me. He is very thorough. I 

feel happy and relaxed after his care. Thank you! 

The patience shown in abundance by all staff is impressive and I love their sense of 

humour. Brilliant! 

Thank you for all your help and support these past couple weeks. 

Thank you for being so kind to me. 

To all the staff at Bendigo thank you for your care.  
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

The data for these surveys was collated in June 2023 and January 2024 
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FAMILIES SURVEY ANALYSIS

Number of surveys given: 22

Number of surveys received: 5



 
  

I visit regularly and am very pleased with …. (resident’s name) treatment by staff. 

 Overall I find the care home clean and tidy. The staff always helpful and friendly. My mum appears to be 

well cared for and always clean and comfortable. 
 

 

 



 
 
  The data for these surveys was collated in August 2023 

 

 

100%

In your view, is the service we provide 

SAFE?

Outstanding

Good

Requires improvement

Inadequate

 

100%

In your view, is the service we provide 

EFFECTIVE? 

Outstanding

Requires improvement

Inadequate
 

100%

In your view, is the service we provde 

CARING? 

Outstanding

Requires improvement

Inadequate

 



 
  

 

100%

In your view, is the service we provide 

RESPONSIVE?

Outstanding

Requires improvement

Inadequate
 

100%

In your view does our home is Well -

Led?

Outstanding

Requires improvement

Inadequate

Always found residents are well looked after 

at Bendigo NH.  

Staff are caring, proactive and 

approachable. 
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Table 1 

TIME PERIOD NUMBER OF RESIDENTS NUMBER OF STAFF 

RATIO OF 

STAFF RESIDENTS 

7:30 – 13:30 22 6 1 4 

13:30 – 19:30 22 5 1 4 

19:30 – 7:30 22 2 1 11 

AVERAGE IN 24 hours 22 13 1 2 
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4.05 

1.38 1.21 1.15 

 -

 1.00

 2.00

 3.00

 4.00

 5.00

24 hours 7:30 – 13:30 13:30 – 19:30 19:30 – 7:30

Average Care Hours per Resident

 

40%

33%

27%

Total hours provided for care, 

treatment and support in 24 hours 

(in percentage)

7:30 – 13:30

13:30 – 19:30

19:30 – 7:30

 Table 2 

AVERAGE NUMBER 

OF RESIDENTS 
TIME PERIOD 

STAFF TO 

RESIDENTS RATIO 

NUMBER OF 

QUALIFIED NURSES 

NUMBER OF 

HCAs 

TOTAL CARE 

HOURS 

TIME PROVIDED FOR CARE  

(per resident) 

22 7:30 – 13:30 1:4 1 5 36 1 hour and 38 minutes 

22 13:30 – 19:30 1:4 1 4 30 1 hour and 21 minutes 

22 19:30 – 7:30 1:11 1 1 24 1 hour and 15 minutes 

22 24 hours 1:2 3 10 90 4 hours and 5 minutes 

 

 



 

 

 

 

 

 

 

 

 

 

Description of Dependency Levels: 

 

 

 

 

 

 

 

AVERAGE NUMBER  

OF RESIDENTS 
TIME PERIOD 

TOTAL CARE 

HOURS 

TIME PROVIDED FOR CARE   

(per resident) 

22 7:30 – 13:30 36 1 hour and 38 minutes 

22 13:30 – 19:30 30 1 hour and 21 minutes 

22 19:30 – 7:30 24 1 hour and 15 minutes 

22 24 hours 90 4 hours and 5 minutes 

 
  

 

 

 
 

Low Dependency: Typically, a person in this care group: 

1. Is continent, but may have the occasional 'accident' 

2. Can usually manage in the toilet, but may need supervision 

3. Can feed him/herself 

4. May need supervision or assistance with washing 

5. May need supervision or assistance with dressing 

6. Walks without assistance, but probably uses a  

     stick/zimmer/ tripod 

7. Can manage own affairs with little assistance 

8. Can make needs known 
 

Hours required per resident per day for care, 

treatment and support = 2.0 hours 

Medium dependency: Typically, a person in this care group: 

1. Is occasionally incontinent 

2. Requires assistance in the toilet 

3. Can feed him/herself, but may need minimal help 

4. Needs supervision or assistance with washing 

5. Needs help with dressing 

6. Needs to use a walking aid or be assisted, may use a      

wheelchair 

7. Requires assistance with financial affairs 

8. Has difficulty making needs known 
 

Hours required per resident per day for care, treatment and 

support = 3.0 hours 
 

High Dependency: Typically, a person in this care group: 

1. Is sometimes doubly incontinent 

2. Requires assistance in the toilet, uses a commode or requires 

incontinence care 

3. Requires assistance or has to be fed 

4. Requires washing 

5. Requires dressing 

6. Completely dependent for all their daily needs and requires to be 

hoisted 

7. Cannot manage own affairs. 

8. Cannot make needs known 

9. May have complex medical condition 

Hours required per resident per day for care, treatment and 

support = 4.0 hours 
 

References:  

 The Regulation and Quality Improvement Authority – Staffing guidance for Nursing Homes 

 Dependency levels of residents: The required care hours per residents per day have been calculated using the Rhys Hearn dependency tool 
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93%

7%

How would you rate and do you receive enough 

training to do your job effectively?

Outstanding

Good

Requires Improvement

Inadequate

 

  

87%

13%

How would you rate and is the information given 

about the needs of the people you support or care 

for, anough, for example in the care plans, 

handovers, etc.?

Outstanding

Good

Requires Improvement

Inadequate

EMPLOYEES’ SURVEY for 2024 
 

  Number of questionnaires emailed: 24 

   Number of questionnaires received: 15 

100% - represents 15 members of staff 

93% - represents 14 members of staff 

87% - represents 13 members of staff 

80% - represents 12 members of staff 

73% - represents 11 members of staff 

67% - represents 10 members of staff 

60% - represents 9 members of staff 

53% - represents 8 members of staff 

47% - represents 7 members of staff 

40% - represents 6 members of staff 

13% - represents 2 members of staff 

7% - represents 1 member of staff 

  

87%

13%

How would you rate your induction and did it cover 

everything you needed to know to enable you to do 

the job when you started work?

Outstanding

Good

Requires Improvement

Inadequate

 



  

 

80%

20%

How would you rate and do you receive sufficient 

feedback by way of supervision and appraisal?

Outstanding

Good

Requires Improvement

Inadequate

 

100%

In your opinion, are there enough staff 

members on shift to meet the individual needs 

of all the people who use services?

Yes No

 

87%

13%

How would you rate and do you receive adequate 

support to do your job generally and, specifically 

to meet the individual needs of the people who use 

our services?

Outstanding

Good

Requires Improvement

Inadequate

 

80%

20%

How would you rate the ways of communication 

within staff, between staff and service users?

Outstanding

Good

Requires Improvement

Inadequate

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

93%

7%

Overall, how would you rate this company?

Outstanding

Good

Requires Improvement

Inadequate

 

93%

13%

Overall, how would you rate the service the 

service this company provide to its service 

users?

Outstanding

Good

Requires Improvement

Inadequate

 

100%

Would you recommend working for this 

company to your family and friends?

Yes No

 

 

40%

60%

How happy are you with your pay/salary?

Outstanding

Good

Requires Improvement

Inadequate

Unhappy

 



 

 

 

 

 

 

 

 

      

 

 

 

 

 

 

 

 

 

 

93%

7%

How do you rate the management support? Does 

management provide sufficient support to facilitate 

your wellbeing and resilience?

Outstanding

Good

Requires Improvement

Inadequate

 

100%

Does anyone in this company discriminate 

against you, harass you or cause hostile 

working conditions?

Yes No



  



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. The management and support structures that assist our work role and personal growth are quite 

effective. They support us in following ways: 

Increasing job-related skills. 

Offering education and training opportunities. 

Improving teamwork and punctuality. 

Developing honesty, respect, and communication skills. 

Helping others with mental health issues. 

2. Very effective. I am very grateful for the opportunity to work here and for all the guidance and support 

I have received from the manager. 

3. I feel like the management and support system always helps me when I need it, so I think it is quite 

effective. 

4. Very effective. The management is very supportive, helpful and treat us kindly. 

5. I am finding more effective in my organisation as providing guidance, regularly review in my progress, 

offering feedback and setting clear goals and growth opportunities. 

6. The management is very supportive of the staff especially when issues and problems arise with the 

resident family. 

Organising ongoing training programs to acquire current knowledge. 

Free meals and drinks provided for the staff is a bonus which is not given by most of the organisations. 

7. The management provides all the trainings needed focusing to everyone’s job roles. Mariana has a strong 

leadership that is why all the staff are well disciplined and home is pleasant and tidy. 
 



 
  

 

 

 

Number of Employees’ Exit Surveys Received: 5 

One of those 5 members of staff who left to work in the 

NHS returned to work in our home after 2 months. 

Apparently, the NHS was chaotic and opportunities for 

growth are slow and can take a decade. 

 

100%

How would you rate the Training received and was it 

sufficient to enable you to carry your duties 

successfully? 

Outstanding

Good

Requires Improvement

Inadequate

 

100%

How would you rate the support received and was it 

sufficient to enable you to carry your duties 

succesfully?

Outstanding

Good

Requires Improvement

Inadequate

 

100%

How would you rate the feedback received by way 

of Supervision and  Appaisal?

Outstanding

Good

Requires Improvement

Inadequate



  
  

 

80%

20%

How happy were you with your pay / salary?

Happy

Fair

Satisfactory

Unhappy

 

100%

Would you consider working again in this company in 

the future?

Yes No

 

100%

Would you recommend working for this company to 

your family and friends?

Yes No

 

100%

Overall, how would you rate this company?

Outstanding

Good

Requires Improvement

Inadequate



 

 

100%

Overall, how would you rate the service this 

company provides to its service users?

Outstanding

Good

Requires Improvement

Inadequate

 

100%

Did anyone in this company discriminate against 

you, harass, you or cause hostile working 

conditions?

Yes No

What is your primary reason for leaving this employment? 

Moving to Australia with my family. 

Leaving the UK 

To work in a hospital setting 

My primary reason is to develop my career as I need to learn 

new skills and information. 

Are there any other reasons for leaving this employment and what 

are they? 

No, I was extremely happy working in Bendigo, where I have 

learnt a lot and developed my nursing career. 

 

What was most satisfying about your job? 

Very good and supportive management and team 

Providing the service to the residents 

Working independently and having self-decision-making 

skills. 

I was most satisfied about the interaction with residents 

and trainings offered by our manager. 

 

 

Additional comments you with to provide? 

I am thankful to Mariana and Betina and all my colleagues for all 

the support they rendered during my time at work here in Bendigo. 

This company has provided me with valuable skills. I am enjoy 

working here. I am very thankful for all the opportunities provided. 

I am grateful to Bendigo Nursing Home for helping me to migrate 

to UK and achieve a big milestone in my nursing career and advance 

my nursing knowledge and skills related to UK nursing code of 

ethics and practices. 

Thank you so much for the support and understanding in this 

matter. 

I am deeply grateful for the valuable experiences and opportunities 

I have had during my time in Bendigo. The support I have received 

from you and the entire team have been invaluable in shaping my 

professional growth and development as a Carer and with my 

childcare. I want to express my sincerest appreciation to you, the 

whole management team and my colleagues for the support and 

camaraderie I have experienced here. I will cherish the memories 

and relationships I have built during my time in Bendigo. 

 
 


